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A Study of the Collegial Supervision Process: A Case Study of a
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Abstract

Objective: To study the process of collegial supervision in a government school in Pattani

Province.

Methodology: This study employed a qualitative case study approach. Key informants
consisted of 15 participants selected through purposive sampling: 1 school administrator, 1
academic head, 3 teachers responsible for internal supervision, and 10 teachers. Data were
collected through in-depth interviews, participant observation, and focus group discussions
using interview questions, observation forms, and focus group questions. Content analysis was

used to analyze the data.

Results: The collegial supervision process comprises three main stages: supervision design
and planning, supervision implementation, and outcome evaluation. The roles of administrators
and teachers are crucial in developing educational quality through creating an atmosphere
conducive to learning and experience sharing. Collegial supervision results in good cooperation
between supervisors and supervisees. Key success factors include clear communication,

constructive feedback, and continuous administrative support.

Research Applications: Educational institutions can adapt the three-stage collegial
supervision process according to their specific contexts. The findings can serve as guidelines
for policy formulation regarding teacher and educational personnel development, as well as for
creating supervision manuals that emphasize cooperation and positive relationship building.
This aims to enhance teaching and learning quality and foster a collaborative learning culture

in educational institutions.
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