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A Component of Adaptive Leadership among School
Administrators in the BANI World : A Study of Public
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Abstract

Objective: To study the characteristics of adaptive leadership among school administrators
in the BANI World in public secondary schools in Satun Province.

Methodology: This qualitative research employed purposive sampling to select seven key
informants who are educational experts. Data were collected through semi-structured
interviews and analyzed using content analysis. Data quality was validated using
triangulation methods.

Research Findings: The study found that the components of adaptive leadership among
school administrators in public secondary schools in Satun Province during the chaotic
world era consist of six key components: 1.The ability to anticipate and cope with
vulnerability 2.Emotionally stabilizing leadership 3.Competence in managing complexity
4.Innovative and adaptive leadership 5.Systemic thinking and holistic vision 6.Flexible
strategic leadership

Contributions: The findings serve as a guideline for designing adaptive leadership
development programs for school administrators. They enhance the capacity to respond to
change and uncertainty in education. They also support policymaking aligned with the

southern border context of Thailand.

Keywords: Adaptive Leadership, BANI World era, School Administrators, A Study of Public

Secondary Schools in Satun Province
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