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Study of leadership and cooperation mechanisms in the
management of the Quranic Science and Sports Program

(QSSP): A case study of a model school
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Abstract

This research examines the roles of leadership and collaborative mechanisms in
managing the Quranic Science and Sports Program (QSSP) at a private Islamic school in
Pattani Province, using qualitative methodology through an in-depth case study approach.
Data was collected from five key informants including school administrators, head football
coach, Quranic teachers, and dormitory supervisors through in-depth interviews, focus
group discussions, and participant observation. The study findings reveal that proactive
leadership by school administrators serves as a crucial factor in establishing vision and
allocating resources effectively, while internal collaborative mechanisms have been
continuously developed through strong communication systems, participatory
organizational culture, and cross-role knowledge exchange. As a result, the QSSP program
successfully integrates sports skill development and Quranic learning in a balanced manner
across all dimensions: physical, mental, intellectual, and moral. These findings can be
applied as guidelines for developing integrated education programs in other Islamic
schools, particularly in the dimensions of strategic leadership and fostering collaboration

among personnel to achieve holistic learning outcomes.
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