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“Revive, Transform, Create”: Transformational Leadership of a
Female Principal in a Model Islamic Private School in Thailand’s

Southern Border Context
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Abstract

Objective: This qualitative study examines transformational leadership of a female principal
in a private Islamic school in Thailand's southern border provinces.

Methodology: A single case study design was employed using in-depth interviews, participant
observation, and document analysis. Data were analyzed through thematic content analysis
with triangulation for credibility.

Research Findings: The school's development occurred in three phases: (1) Pioneering Phase
(1999-2009) focused on rebuilding infrastructure and restoring community trust, (2)
Development Phase (2009-2017) emphasized curriculum expansion and balanced education,
(3) Innovation Phase (2018-present) centered on educational innovations. Transformational
leadership was evident through four components: Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individualized Consideration.

Contributions: This study reveals that transformational leadership is not merely a
management strategy within educational institutions but rather a process of generating social
empowerment in the southern border region. Female school leaders have demonstrated their
ability to manage effectively amid various constraints. The findings therefore carry significant
implications for the design of educational policies, the establishment of women leadership
networks, and the development of educational management systems that are sensitive to the
cultural dynamics and social context of the area.

Keywords: Transformational Leadership, Female Leadership, Islamic Private School, Single
Case Study, Southern Border Provinces of Thailand
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