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Empathetic Leadership in Islamic Private Schools in Pattani Province: A
Study of Understanding, Practice, and Related Factors
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Abstract

Objective: This study aimed to examine teachers' and administrators' understanding of
empathetic leadership in private Islamic schools in Pattani Province, to analyze the connection
between this concept and Islamic teachings, to investigate the practical implementation by
administrators, and to explore the factors that promote and hinder its demonstration.
Methodology: A qualitative research approach was employed through in-depth interviews.
The sample consisted of four teachers and four administrators, purposively selected based on
the criteria of having at least five years of teaching or administrative experience and holding a
bachelor's degree. Data were collected through in-depth interviews and analyzed using content
analysis techniques.

Research Findings: The analysis revealed that teachers and administrators shared a consistent
understanding of empathetic leadership, emphasizing listening, emotional understanding, and
collaborative problem-solving. The concept was naturally connected to Islamic teachings, such
as compassion (Rahmah) and consultation (Shura). In practice, administrators emphasized
listening to opinions, providing reasoning, and fostering a family-like atmosphere. Promoting
factors included organizational culture, community support, parental cooperation, and
administrator networks, while hindrances were mainly related to organizational culture
constraints and certain external policies.

Contributions: The findings can be applied to the development of training curricula for
educational administrators, the creation of guidelines to promote empathetic leadership suitable
for the context of private Islamic schools, and the formulation of policies for educational
administration in the southern border provinces. Furthermore, the study provides insights for

developing educational leadership capacity based on Islamic management principles.

Keywords: Keywords: Empathetic Leadership, School Administrators, Private Islamic

Schools, Educational Management, Understanding and Practice, Pattani Province
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